Stakeholder
INnvolvement

Part 1. Levels of stakeholder
Involvement and identification

Amy M.P. Oen and Magnus Sparrevik
NORDROCS short course, 18. September 2012, Oslo
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How to move from obstruction to
collaboration?

(photo courtesy Adriaan Slob)
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When does involvement occur?

Problem | Concept | Approval | iExecution
formulation | evaluation | |

Problem
owner

Consultant

lDi”Sioi

Stakeholder
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Oslo Harbour Remediation Project
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Developments under Clean Oslofjord project

. Research Investigations and project design Decision Implementation
Project I D |
process

Court case
2000 -
o . i Consultation Hearing Popular interest
3 Discussion I
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Perhaps another model is needed?

Problem | Concept | Approval | iExecution
formulation | evaluation | |

Problem i
owner - p—-
o
o
Consultant | . 2 —b
_ L .
-
. _ == ™ Early involvement T~ '_>
Stakeholder | :
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4 th Nordic Jaint Meeting on Remediation of Contaminated Sites [\
International canference September 18-21, 2012 in Oslo, Norway }



Many levels of involvement - be clear
about objectives

Participate in

desicions
Assist in
assessments
Give advice
Decide
Be consulted Recomend solution
. solution
Participate
in councils
Be informed : :
Questionaires
Folders
Oen et al. 2010, JSS 10 (2), 202-208
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Five golden rules for stakeholder
Involvement

Know your stakeholders
Design a process that is transparent and fair
Respect and appreciate different points of view

A frequent and open communication
and a variety of knowledge input

Be clear about how decisions
will be made and stakeholders’
Influence on these decisions

NORDROCS 2012 - P
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Stakeholder analysis — make an inventory

e Who are the stakeholders?

« Identification of stakeholders
 Document review
e EXxpert judgment
« Communication with some stakeholders

 Who has influence on or is specificly influenced by
the decisions?

« What are their values, interests, points of view,
argumentation?

 When do they want to join the process?
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Group exercise: who are your
stakeholders?

| Capping area
B Dredging area
@® Hypothetical

near shore
disposal sites




Interest versus Influence

Authority Media

Influence
T
@]
-
S
)

Problem

owner

Interest
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Stakeholder participation in Bergen

Gamle Laksevag Velforening

Neighborhood org.

Norges Miljgvernforbund

NGO

1 Dykkeklubb User
Bergen sportsfiskere User
Kongelig Norsk Batforbund User
Mercur batforening User
NHO Hordaland Business
Bergen Group Laksevag Business
Havforskningsinstitutt Research
UiB — Institutt for geovitenskap Research
Bergen omland havnevesen Authority
Bergens Sjgfartsmuseum Authority
Forsvarsbygg Futura Authority
Mattilsynet Authority
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